
Superintendent’s Message: June 2018  

Upon my acceptance of this position in November of 2017, it has become clear to me 
that there are some items related to a school board’s function that may be unknown to 
our school community and I wanted to help clarify some of those issues. 
 
For a point of reference regarding the work of a school board, I borrowed the following 
information from the Pennsylvania School Board Association (PSBA): 
 
A school board is a legislative body of citizens called school directors, who are elected 
locally by their fellow citizens and who serve as the governing body of each public 
school district…Each board consists of nine members who serve four-year terms of 
office. Unlike most other elected officials, school directors receive no compensation for 
their work even though the position can require them to dedicate many hours to it. 
 
We are appreciative of the timeless hours the Central Greene Board of School Directors 
devotes to their complicated tasks at hand. 
 
Recently, we engaged in tough decisions regarding our school community. This is a 
heartbreaking circumstance that has weighed heavily on the souls of all involved. We 
are in difficult educational and financial times and this is validated by both the 
Pennsylvania Association of School Administrators (PASA) and the Pennsylvania 
Association of School Business Officials (PASBO), as they have been conducting a 
survey of school districts’ budgets since 2011. 
 
Their surveys show that “while some increases to state Basic Education Funding and 
Special Education Funding have occurred over the past couple of years, these 
increases were more than offset by increases to pension costs, special education costs, 
health insurance and tuition to charter schools. As a result, districts have been forced to 
raise taxes, forego new programs, adjust class sizes, cut staff and close buildings, just 
to keep their heads above water.”  
 
Unfortunately, our Central Greene School District is in the midst of these issues. As one 
example, pension costs (throughout the state since 2009-2010) have increased 
dramatically. Our duty in 2009-2010 was to pay 4.78% of the amount of an employee’s 
salary toward pension costs. The current cost requires us to pay 33.57% of the amount 
of an employee’s salary toward pension costs. These are mandated payments and take 
a toll on our budgetary situation, which is negatively compounded by a 20% decrease in 
student enrollment over the past decade. 
 

“The best way to predict your future is to create it.” Abraham Lincoln 

We have a realistic vision for the future of our District. Together, we must reinvent 
ourselves to face a new cultural future--one that can no longer sustain a coal based 
economy. Instructionally, we look forward to a progressive and heightened impacts on 
student achievement.  
 
Together, we rise. 
Helen K. McCracken, Ed.D.  
Superintendent  


